
THREE DAY 

FIELD TRIP
johannesburg + pretoria

MAY 12/13/14 2026

PROSPECTUS

6 CULTURE-FIRST COMPANIES OVER 3 DAYS

SEE FOR YOURSELF HOW CULTURE
 IS A COMPETITIVE ADVANTAGE





TESTIMONIALS:

Merrill King, Group CEO, 

Capitol Caterers 

“This experience surpassed all my ex-

pectations by miles! I cannot wait to 

share the many life lessons, titbits of wis-

dom and amazing culture with our Cap-

itol team. The Ɠeld trip left me enriched, 
invigorated and motivated. Thank you, 

thank you. I loved every minute of this 

experience - I am ofƓcially your greatest 
fan and I am singing your praises, loud-

ly, to every person I believe will beneƓt 
from this experience.”

Chelsea Saharin, Organisational Effec-

tiveness Manager, Flash Group.

“I really would like to offer suggestions 

for improvement, but I was blown away 

by how well organised and profession-

al the Ɠeld trip was! Every detail was 
thought through and communication 

throughout was excellent. The trip ex-

ceeded my expectations and I learnt so 

much. I would HIGHLY recommend this 

trip to any HR professional or executive 

who is looking to enhance performance 

by better leveraging their culture and to 

learn from truly aspirational businesses.”

Join HAPPYSANDPIT on an immersive learning 

experience as we visit six culture-Ɠrst companies 
to learn how they have maintained and even 

enhanced employee engagement through years 

of both challenges and growth and how they’re 

adapting their organisational culture for the 

world that lies ahead.

Creating and nurturing culture that drives vol-

untary culture-aligned mindsets and behaviours 

should top the list of goals for any organisation, 

but often the challenge for leaders is to know 

what to do, and where to start.

In response to that, we’re excited to offer an 

opportunity to come and see for yourself, with 

unusual behind the scenes access of our stellar 

list of host companies, enabling you to tour the 

facilities, participate in detailed presentations on 

how culture has contributed to their success and 

to ask as many questions as you like of their most 

senior executives.

Our participating organisations are quite dif-

ferent, but they all have one thing in common: 

strong, evident culture that has enabled them to 

achieve remarkable and unusual successes in di-

verse areas such as hiring, retention, embedded  

values and beliefs, high-performing teams, and 

admired leadership.

Who should attend? 

Senior business leaders with responsibility for 

hiring, training, growing and developing people 

and teams, with both day-to-day and strategic 

management responsibility. If you believe in the 

beneƓts of employee engagement, then you’ve 
come to the right place. 





TESTIMONIALS:

Michelle Juling, Human Resources, 

Bank Windhoek (Namibia).

“The experience was truly exceptional 

and left a lasting impression. The itin-

erary was exceptionally well-balanced, 

providing a perfect mix of educational, 

cultural, and recreational experiences 

catered to all. Thanks to everyone in-

volved in making this trip such a success. 

I look forward to participating in future 

events and will certainly recommend this 

to others.”

Andrisha Naicker, Group HR Manager, 

Capital Hotels, Apartments & Resorts.

“This was truly an inspiring and tangible 

trip to attend. It gives you a sneak peek 

into companies you would have never 

had the opportunity to visit. This caters 

to all visitors regardless of the depart-

ment they work in and regardless of the 

size of length of time in operation.” 

Past HAPPYSANDPIT Three Day Field Trips have 

seen attendance from leaders in a range of hu-

man resources, operations and sales functions as 

well as the founders and leaders of businesses, 

big and small. Previous attendees have repre-

sented banking, construction, mining, automo-

tive, IT, hospitality, Ɠnancial services, security, 
manufacturing, logistics, NGO and consumer 

goods. 

That diverse audience can partly be explained 

because the organisations we visit on any Three 

Day Field Trip are themselves so diverse, pre-

senting a broad range of lessons, and partly be-

cause the pressing challenges of hiring the right 

people and organising them into high perform-

ing teams demand similar attitudes and activities 

no matter what industry you’re in, or how large 

(or small) your business. 

An additional beneƓt, which past participants 
have told us they found incredibly valuable is 

that you will share three full days with like-mind-

ed participants from other businesses, brain-

storming, debating, learning and sharing , 

making even our travel time between host com-

panies rich, informal learning opportunities.

When is it?

May 12, 13 and 14, 2026, starting at 07h30 

each morning for breakfast and a culture discus-

sion and ending roughly each evening between 

16h30 and 17h00. To get the greatest beneƓt, 
you should do all three days. 

Who will we learn from?

As always, we will have an exciting line up of six 

culture-Ɠrst organsations to learn from, including, 
Nando’s, iTOO, King Price, Entelect, Investec 

and Ocean Basket. 



At each stop along our Three Day Field Trip, we 

will experience something unique and different 

but each will build on the others to help you 

achieve the fundamental goal of developing a 

broad, detailed and varied understanding of 

how culture that drives results is evolving.

How did we select these companies?

We believe it is our job not just to get you access 

to some of the leading organisations in the coun-

try, but also to apply our intelligent research to 

identify companies that have unusually brilliant 

lessons to teach. 

The host organisations on this Three Day Field 

Trip include some of the fastest growing South 

African businesses in the markeplace today, 

across a range of industries, some household 

names and others who quietly make the world 

a better place from behind the scenes. Each is 
speciƓcally selected for their world-class thought 
leadership and practices.

What should you bring?

Your curiosity and a pair of comfortable shoes. 

We’ll lay on everything else you’ll need: learning 

sessions, learning materials, refreshments and 

transportation. Seriously though ... wear comfort-

able shoes. We’ll be on foot a lot, upstairs, down-

stairs, on cobbled pathways ... believe it, you’ll 

thank us later ...

How will this benefit you?
There are as many ways as there are different 

people on the trips (and so far, more than 250 

people have joined us since 2016), but perhaps 

the key ones are these:

TESTIMONIALS:

Alex Abala, Reward and BeneƓts Man-

ager, NSSF Uganda.

“Very well done on such insightful and 

engaging culture exposure! Your thor-

ough understanding of the material 

and your ability to create an interactive 

and inclusive environment made the 

engagement really impactful.  The effort 

you put into ensuring everyone could 

relate and learn from the experience 

was outstanding.  The 7 [seven] select 

companies [indluding Happy Sandpit] 

that gave us their time and shared their 

way of life showed why they’re great 

companies.”

Natasha Limbert, Senior Leader of 

Corporate Communications, TIH

“What an amazing experience, not only 

were we exposed to 6 uniquely different 

company cultures, but we created mem-

ories and friendships within the group 

that will last a lifetime. The connections 

with the companies we were exposed 

to will surpass the Three Day Field Trip, 

with all of them extending contact de-

tails for further interactions!” 



(1) You will learn how companies operating 

under the same labour law, tapping employ-

ees from the same pool as you, have built great 

culture that helps them to drive employee en-

gagement leading to performance, loyalty and 

the other voluntary behaviours we most desire 

as business leaders, through a pandemic and 

beyond.

The days will be full of practical lessons you can 

implement immediately.

(2) You will be joined by other like-minded 

participants who have had to face many of the 

same challenges as you. Experience tells us that 
new perspectives and previously unseen sides to 

a story can lift your thinking and take it in brand 

new directions.

(3) You’ll have the time of your life. Really. This is 

going to change the way you think about busi-

ness and people management forever.

What’s included?

• Refreshments throughout the day. We’ll keep 

you well-fed and well-oiled throughout.

• Transportation to and from the host companies 

on each day. You park your car in secure parking 

in the morning and we’ll take you back to it at the 

end of the day. 

• All tours, senior executive Q&A sessions and 

presentations.

• Accompanying Three Day Field Trip learning 

materials.

HOW TO BOOK YOUR PLACE:

Email:
linda@happysandpit.com

deniah@happysandpit.com

The cost of attendance is 
R17,500 (excl VAT) per person.

Bookings close either when places on 

the Three Day Field Trip are full up or on 

Friday, May 1, 2026. 

Payment must be made in full, in 

advance of the Three Day Field Trip. 




